
INTERNATIONALLY CERTIFIED MASTERS COURSES IN
LEADERSHIP AND MANAGEMENT OF PRODUCTIVITY
A world class range of complete on-line internationally certificated
courses that support business leaders to drive sustainable increased
business performance, productivity and profit. These are Masters
level courses i.e. UK Level 7, India Level 8.

All the courses are assessed and internationally certificated by
NOCN, one the UK’s larger Government regulated awarding
organisations.  Content has been developed in partnership with the
Institute of Productivity, which is a key partner to the internationally
recognised body in this field - the World Confederation of
Productivity Science.

Students will learn, test their understanding in exercises and then sit
the final assessments to pass the course. The full curriculum, with the
options, is appended as is a brochure providing further information.
Successful students will be able to increase performance of their
organisation.

We have a very flexible model which will allow a business leader or
management student to start with the introductory foundation course
and incrementally move up to a Certificate, Diploma and Extended
Diploma.

International Certificated Masters Course

Masters - Strategic Leadership of Productivity and Performance Development (Foundation)

Masters - Certificate in Strategic Leadership of Performance and Productivity

Masters - Diploma in Strategic Leadership of Performance and Productivity

Masters - Extended Diploma in Strategic Leadership of Performance and Productivity

The range of offers for India is:

We also offer a package of the Diploma or Expended Diplomas together with a 2 week study programme at a
management institute in the UK, consisting of 8 days of study at:

Students will bear their own cost for travel and visas separately. 

Masters - Diploma in Strategic Leadership of Performance and Productivity

Masters - Extended Diploma in Strategic Leadership of Performance and Productivity



Innovations in Skills Development & Talent
Management (The Toyota Kata Method)
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Leaning the Value Chain - Developing 
Lean Thinking
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Keeping Sight of Key Issues in Developing
Visual Management Systems
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Managing and Improving Operations 24
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Leadership of Quality and Brand Value
Throughout the Supply Chain
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Personal Leadership Development 18
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Leading Improvement in Organisational,
Team and Individual Performance
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NOCN Level 7 Strategic 
Leadership of Performance and
Productivity qualifications

The NOCN Level 7 Certificate in Strategic Leadership of
Performance and Productivity is a 28 credit qualification.
Learners must achieve all 28 credits from the 3 mandatory
units. 

The NOCN Level 7 Diploma in Strategic Leadership of 
Performance and Productivity is a 38 credit qualification.
Learners must achieve 28 credits from the 3 mandatory
units and 10 credits from one or more of the optional units.

The NOCN Level 7 Extended Diploma in Strategic 
Leadership of Performance and Productivity is a 66 credit
qualification. Learners must achieve 28 credits from the 
3 mandatory units and 38 credits from a selection of the 
optional units.

Manadatory Units

Critical Thinking 24
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Strategic Leadership of Productivity and
Performance Development
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Team-Led Productivity Improvement 
(The Kaizen Approach)
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Building a Creative and Innovative 
Organisation
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Optional Units

Communication and Relationship Building 18
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Corporate Social Responsibility as a 
Key Strategic Issue
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Customer Relationship Management and
Digital Analytics
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Global Leadership Challenges - 
Managing Risks & Responsibilities
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Our full range of productivity qualifications and courses is available at: https://nocn.org.in/our-offer/productivity-qualifications/

For more information contact: Sunil Abrol, Director of NOCN India Skills Foundation 
Email: sunil.abrol@nocn-india.in Tel: 91-11-981099 8050

FULL CURRICULUM RANGE
FOR ALL MODULES


